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p Transformation & Change
Agile

SERVICE

» Implementation of Agile methodologies to improve
project delivery and adaptability.

» Agile transformation across teams using SAFe, Scrum,
or Kanban frameworks.

» Coaching and upskilling teams to enhance Agile
maturity.

» Implementing Agile ways of working within
organisations.

USE CASES

» Scaling Agile across multiple teams using SAFe
frameworks.

» Improving product delivery efficiency and stakeholder
engagement.

» Individual Agile resources/teams deployed in existing
client teams.

» JIRA, Confluence, Trello, Azure DevOps, Miro.

TOOLS

OUTPUTS & DOCUMENTATION

» Agile roadmaps, sprint plans, and backlog prioritisation
documents.

» Facilitated retrospectives, and velocity tracking reports.

» Agile governance frameworks, SAFe transformation
strategies, and team capability assessments.

Delta Capita

% APPROACH

» Conduct Agile maturity assessments and develop an
adoption roadmap.

» Train teams in Agile principles, frameworks, and
ceremonies.

» Embed Agile coaches to drive cultural and operational
change.

» Adoption of Agile methodologies (Scrum, Kanban,
SAFe).

KEY FEATURES

» Continuous delivery and iterative development.

» Agile coaching and capability building.

valal

BF STRUCTURE & DURATION

» Typically, a team of a Product Owner, Agile Coaches,
Scrum Masters and Delivery teams.

» Varies; Agile transformations typically take 6 to 18
months.

» Agile frameworks (Scrum, SAFe, Kanban).

SKILLS / KNOWLEDGE

» Agile coaching, backlog management, and sprint
planning.

» Organisational change management and continuous
improvement.
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